CLRC Instrumentation Department

Change Request

Change Request

	Project
	Change Request No.

	CMS-FED
	04


Part A (to be completed by the Originator)

	Description of Change Requested

	EID to take responsibility for delivery to CERN of final production quantities of SLINK Transition cards.

Final v2 version Design files to be handed over by Imperial College.

EID to receive an additional 6 months of staff effort for this task.


	Anticipated Benefits/Reason for Change

	Funding from CMS/CERN for FEDs is dependent upon associated Transition card delivery.

Change will allow EID to ensure Transition card delivery matches schedule for FEDs.


	Please click on the box with the most likely result of the change in each row

	
	Substantial Reduction
	Reduction
	No change
	Increase
	Substantial Increase

	Cost
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Schedule
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Performance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Risk
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	Originator
	J. Coughlan

	Signature
	
	Date
	14.06.2005

	Approval Required in

(click on box)
	1 week
	 FORMCHECKBOX 

	2 weeks
	 FORMCHECKBOX 

	1 month
	 FORMCHECKBOX 

	2 months
	 FORMCHECKBOX 



Part B (to be completed by the Project Manager)

	Recommended for (click on box)
	Project Manager Signature
	Date

	Implementation   FORMCHECKBOX 

	Rejection   FORMCHECKBOX 

	
	14.06.2005

	Approval for Implementation
	Customer/Sponsor Signature
	Date

	
	
	

	Action Required/Comments

	Change agreed by Geoff Hall Imperial College.at FED UK meeting of 27.05.2005 
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