CLRC Instrumentation Department

Change Request

Change Request

Project
Change Request No.

CMS-FED
01

Part A (to be completed by the Originator)

Description of Change Requested

Change of project manager from R. Halsall to J. Coughlan.

Anticipated Benefits/Reason for Change

R. Halsall must reduce effort on CMS due to additional INS management reponsibilities. J. Coughlan has been acting as project manager for approx 6 months.

Please click on the box with the most likely result of the change in each row


Substantial Reduction
Reduction
No change
Increase
Substantial Increase

Cost
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Schedule
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Performance
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Resources
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


Risk
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




Originator
J. Coughlan

Signature

Date
20.09.2002

Approval Required in

(click on box)
1 week
 FORMCHECKBOX 

2 weeks
 FORMCHECKBOX 

1 month
 FORMCHECKBOX 

2 months
 FORMCHECKBOX 


Part B (to be completed by the Project Manager)

Recommended for (click on box)
Project Manager Signature
Date

Implementation   FORMCHECKBOX 

Rejection   FORMCHECKBOX 


20.09.2002

Approval for Implementation
Customer/Sponsor Signature
Date



20.09.2002

Action Required/Comments

Agreed by customer at CMS-UK meeting 17 October 2002.
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